3T 188: Problems ko describe karo, Solutions offer karo —
boss-level Hinglish &

Arre yaar! Life 85 3T office, problem toh 31Tdll T&dr g. B2 speaking # master trick §:
problem @' clearly SAT37, 38 impact TG@T31, 31X T practical solutions 2T T —
enfar Q}I, smart i 4.

(1) “Describing problems & offering solutions” &7 g?
e Meaning: @Y issue I ATH language # explain &= (what, where, why,
impact) 3i¥ fiT workable solutions AT (how, who, when, cost/time).

e Hindi feel: “Hear & §, 3T &1 &, 3R gelrst FATE?”
(2) FF 3T FF use F? (Mini frameworks)
e ohd: meetings, emails, support calls, interviews, presentations, group
discussions.
o FHY: e 3T frameworks
(1) PAS: Problem — Agitation (impact) — Solution

(2) STAR: Situation — Task — Action — Result

(3) 3W+H: What is wrong — Why it’s happening — Who is impacted —
How to fix

Polite tone + clear steps:
e “We're facing...”, “The impact is...”, “I reccommend...”, “Next steps...”
e Blame #gl, focus on fix. Numbers/steps & &Td crisp 3.

(3) 20 Example sentences (English + Hindi)
(1) We're facing a delay in delivery. = g fSeltalt & ¢ &l HTHAT 1T IS T ¢ |

(2) The main issue is a server outage. = HE AT AT 33T &

(3) This problem affects our customers in Asia. = Jg§ HHEAT TIAAT & ATGehT I THTTAT
AT B

(4) As a result, our response time has increased. = IRUTHATIRT gART FfAfehar T& T
96 AT E |



(5) The root cause seems to be a configuration error. = Hel SHRUT FHAd: Th
PITeHINAT el §

(6) We should create a temporary workaround. = & 37EUTIT 39T SATAT ARV

(7) I recommend rolling back to the previous version. = H el goted I Ucl-oeh &l
FRAIRer T/ €|

(8) Let’s prioritize critical tickets first. = Igol ST™ ﬁm I ITAARAT S|

(9) We can add more servers to handle the load. = o8 3ol & AT gH 3R T g
Thd gl

(10) Setting clear ownership will prevent this in future. = TISE THFAGRY TT FAT Y
HiasT & Ashar|

(11) The app crashes during peak hours. = ¥F dieh 3TaH 3 her gl AAT & |

(12) A quick fix is to throttle heavy requests. = Teh cdXc 3UTT g heavy requests !
[CRIEGERGI

(13) We need a long-term capacity plan. = g5 &reiehlTeleh &THdT AToTelT ATg U |
(14) Users are confused by the UL = Jo¥ B 3UTeTehar HfAT g1

(15) Let’s add tooltips and a guided walkthrough. = Zelfie™H 3R 9MSS3 walkthrough
CIECE]

(16) The team is missing deadlines. = I 35clTSoT AT FLIET 5

(17) A shared calendar and weekly checkpoints can help. = shared Feist 3iR
aredriges checkpoints HEGE X Thd ¢ |

(18) There’s a communication gap between teams. = AT & T IR A FAT g

(19) We should set up a cross-team stand-up. = & cross-team T¢g-319 T AT

Bl

(20) In summary, we fix urgent items today and automate checks this week. = IR #,

3TST urgent 1A Sk Y 3 3H U checks I automate Y|

(g) B¢ Vocabulary
Root cause: el RUT



Workaround: 3EIRIT 39
Bottleneck: STHIT/31aR1er

Outage: §dT &¢/fages

Impact: IHTT

Mitigate: H T/ AT FIAT
Escalate: 390 X G 307601
Ownership: [FFAGRY

Rollback: e gTel & dlear
Throttle: AT/ AIT HLAT
Capacity planning: &T#dT Jrstell
Checkpoints: Srer ﬁg

Trade-off: oleT-coT /TSI AT
Action items: el & HGH
Post-mortem/Retro: §T¢ T FHTET

Ready-to-use sentence frames
e Problem: “We’re facing X, mainly due to Y, and it impacts Z.”

e Solution: “Short-term, we do A; long-term, we implement B.”
e Ask: “Could we align on owners and a timeline?”
e Close: “Next steps: A by today, B by Friday, review on Monday.”

(5) Funny recap (Gd=TT 3iGI7)
e TIEd: “Boss, problem Qfla?-l?f &l panic g SITAT 8!”

e JH: “Arre yaar, 9 P-A-S IT¢ @I — Problem T3, Agitation JT=il impact
311, Solution & #ARY! Tone cool, steps clear, 3iX end # ‘Next steps’—Id
dTel9M: arey wah, fire-fighter!”



